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Testimony of Greg Carlin, CEO of SugarHouse Casino

Before the City Council Committee on Rules

Wednesday, November 16, 2011

Good morning Council President Verna and members of City Council.  My name is Greg Carlin and I am the Chief Executive Officer of SugarHouse HSP Gaming LP, owner of SugarHouse Casino.  I am joined today by Terry McKenna from Keating Consulting, Wendy Hamilton, the SugarHouse General Manager, and Mary Cheeks, our Chief Financial Officer.  I am here today to offer testimony on Bills 110717, 110718, and 110719.  These bills, if enacted, will authorize a number of zoning and city plan revisions that will accommodate SugarHouse Casino’s proposed next phase of expansion.

As you know, SugarHouse Casino opened a little more than a year ago in September 2010.  The casino is currently the smallest in the Commonwealth with 1,602 slot machines and 53 table games.  We have one full-service restaurant with an outdoor patio overlooking the Delaware River, a quick service restaurant, a feature bar, and a VIP lounge.   You may remember that we were unable to start construction prior to the financial crisis due to factors beyond our control.  As a result, we had to scale back our original plan and build a smaller facility designed with the ability to expand when it made sense to do so.  We invested $385 million to build SugarHouse’s interim phase, which revitalized what was a vacant, blighted 18 acre parcel on the Delaware River.   We have built a functional and attractive riverfront path that provides public access where none has existed on the site for more than 180 years.  

Since opening, our slots and table business continues to grow at a steady pace.  SugarHouse has had the highest win-per-table in the state since opening and for the past several months, we have also had the highest win-per-slot machine.  

Through October 31, 2011, SugarHouse has generated more than $118 million of total tax revenue to the City of Philadelphia and Commonwealth of Pennsylvania.   Of the total, $9.3 million was paid to the City in host fees as well as settlement, use and occupancy, property, business privilege and wage taxes, and an additional $5 million went directly to the Philadelphia School District.

SugarHouse employs 1,075 team members.  92 percent of our team members are full-time, and 143 team members have been promoted since October 1, 2010.  Our team is very diverse too:  41 percent of our employees are women, 43 percent are minorities, and 53 percent are Philadelphia residents. We work very hard to foster a positive, productive work environment and we consistently reward employees for their outstanding work.   Just last month, we were recognized by The Philadelphia Business Journal as one of the 2011 Best Places to Work based on votes from our employees.

From the very beginning, we have been committed to being a good neighbor and good corporate citizen.  In November 2008, we signed a Community Benefits Agreement that provides $500,000 annually to the Penn Treaty Special Services District during the Interim Casino phase, and that contribution will increase to $1 million annually once our contemplated expansion is complete.  To date, we have made $1.18M in contributions to the SSD.  In addition to our financial commitment to the SSD, we have made charitable contributions of more than $500,000 to organizations across Philadelphia since we were awarded our license in 2006.

As I mentioned earlier, we are here today to discuss several bills that will facilitate our expansion.  Before Terry McKenna provides detailed information on each of the bills, I’d like to give you a brief overview of our proposed expansion plans. 

Construction of the expansion will occur entirely north of the current facility, along North Delaware Avenue.   The expansion will more than double the building size from 106,000 square feet to approximately 250,000 square feet.  An attached, seven-story parking garage with direct access to the gaming floor will increase parking from approximately 1,900 spaces to approximately 2,400 spaces. The public river walk will increase from 2,000 feet to approximately 2,250 total feet.  We have worked with the Delaware River Waterfront Corporation and City Planning Commission to include a bike path through the property.   The gaming floor will grow from 51,000 square feet to approximately 90,000 square feet, including a new high-limit room. The expanded floor will accommodate approximately 3,000 gaming positions, and a dedicated poker room will be added.  Finally, the expansion includes space for two to three new waterfront restaurants, all including outdoor dining terraces.

We estimate the proposed expansion will create 500 additional permanent full- and part-time jobs, bringing the total casino workforce to over 1,500 team members.   More than 700 construction workers will be employed during construction. 

Over the next several months, we will be working with various government agencies to obtain all necessary permits and approvals required for the proposed expansion.  Assuming we obtain all necessary approvals, construction could start in Summer 2012, with an anticipated completion date in Fall 2013.  This proposed expansion will bring our total investment in SugarHouse casino to more than $500 million.


Thank you for allowing me the opportunity to testify before this committee.  I will now turn it over to Terry McKenna, who will discuss the bills before you in more detail.
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